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CAPSS/UCONN Department of Educational Leadership 
 

Leadership for Learning: Leadership Development Institute for  
“2017-2018 Early Career” Superintendents 

 
This Institute is part of an ongoing partnership between CAPSS and the Department of 
Educational Leadership in the Neag School of Education at UCONN. The Institute is now also 
part of the range of school and district leadership support services sponsored and funded 
through LEAD CT. 
 
Rationale: Professional learning for superintendents is often poorly organized, challenging to 
provide and essential for developing and extending leadership capacity for continuous district 
improvement. Superintendent learning flourishes when there is a purposeful professional 
learning community with a clear focus on actual problems of practice and a network structure 
that both honors the experiences and contexts of participants while also grounded in theoretical 
frameworks that derived from applied research and best practices in district leadership.  
 

The Institute is intended to develop a networked-community of practice for early career 
superintendents (generally superintendents in their first to third year in the superintendency).  
Participant will be expected to commit to active participation in each session and to be willing to 
both share their evolving district leadership theories of action and to share timely district 
leadership problems of practice which will become the primary content of the Institute sessions.  
Key themes and discussion topics will also be indentified with the group for each session. 
 
Participants:  This Institute is intended for superintendents new to the position of 
superintendent and also superintendents in their first year of their superintendency.  CAPSS will 
invite “new” superintendents to participate as soon as possible after the appointment of the 
superintendent.  

 
Institute Objectives:  
 

a. To engage early career superintendents in discussions with colleagues around problems 
of practice related to the daily work of the superintendent. 

 

b. To support strategic leadership development focused on improving student achievement 
through district coherence using the Public Education Leadership Project Coherence 
Model, the Advanced  Leadership Development Series (ALDS) framework and the 
Collaborative Inquiry Process. 

  

c. To share and extend new understandings and insights regarding the strategies necessary 
to apply a contextualized district leadership theory of action to authentic district level 
issues and challenges.  

 

d. To develop a networked community of practice of superintendents committed to leading 
for learning and working collaboratively to develop new capacities for purposeful, 
powerful and effective district leadership. This network will become a resource in and 
of itself for participating superintendents. 
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Seminar Content: 
 

The majority of the seminars will focus on pressing problems of practice that participants bring 
to the table related to key and timely themes at the core of superintendent leadership. 
Participants will apply their district leadership theory of action to a district problem or issue. 
The LEAD Ct Superintendent Competency Framework will also serve as an important 
foundation for the concepts and themes for each seminar session.  Seminars will be structured 
to promote dialogue and reflection.  
  
Dates and Times: 
 

 Friday, August 18, 2017   9:00-12:00 pm 
 Thursday, September 14, 2017  9:00-12:00 pm 
 Thursday, October 26, 2017   9:00-12:00 pm 

Tuesday, November 21, 2017   9:00-12:00 pm 
Wednesday, December 13, 2017  9:00-12:00 pm 
Wednesday, January 24, 2018  9:00-12:00 pm 
Thursday, March 29, 2018   9:00-12:00 pm 
Thursday, April 26, 2018   9:00-12:00 pm 
Thursday, May 24, 2018   9:00-12:00 pm 
   

Additional Items: 
 

• The Institute will be open to CAPSS members currently serving their first year as a 
superintendent in CT or appointed and “about to serve” as superintendents. 

 

• A resource site and discussion board will be set up for Institute members through Google 
Groups and/or the CAPSS website in the future.  

 

• Department of Educational Leadership faculty and experienced superintendent support 
and participation will also be available as needed. 

 

Location: 
 

All sessions will be held at CAPSS, 26 Caya Avenue, West Hartford, CT 06110  
 
Institute Facilitators: 
 

Robert Villanova, Faculty Member and Director of the Executive Leadership Program, 
Department of Educational Leadership, Neag School of Education 
 

Diane Ullman, Professor of Practice, Department of Educational Leadership, Neag School of 
Education; Senior Director, District Management Group 
 

 
 


